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Doing More with Less

Have you, like nearly all State managers, been required to do more with a lot less these past few years?  The State’s workforce has shrunk from approximately 38,000 in 2002 to approximately 30,000 in 2010.  That translates into lots more work for fewer people!  Has your work unit been affected?
The management mantra, “do more with less,” became popular in 2001.  Private and public sector organizations alike knew, due to a variety of reasons, including global competition, declining local and State revenues, unstable world economies and uncertainties caused by wars and events such as 911, that it was time to do “more with less.”  However, organizations that espoused this philosophy quickly learned that there was only so much “more” that employees could handle without becoming exhausted, discouraged and burnt out.  People can only endure intense stress for a specified period, and then the bottom falls out.  Absenteeism, STD, LTD and Worker’s Comp claims all rise, and effectiveness is negatively impacted. 

So what do we do?  The work needs to be done, and we have a lot fewer people to do it.

The challenge is bringing your staff on board so they feel engaged, motivated and committed to take on new responsibilities for, yes, you guessed it, no monetary increase!
Prioritizing work has never been as important as it is today.  The reality for the workforce of 2011 is that some things may just have to be left by the wayside.  Determining what those tasks and projects are takes wisdom and buy-in from your senior leadership team, based on direction from the Governor’s office. Communicating about workloads and the necessity to maintain outstanding customer service in your core business is also required.

Helping employees find career satisfaction and the intrinsic value in what they do is one way to engage them in the mission of your agency and work unit, even in the leanest of budget cycles.  Showing your employees that, at times, you work for them, is critical as you strive to coach, identify resources and support them through challenges and important deliverables.  Assisting employees to take a closer look at what public service really means can help forge increased commitment and retention.

Catherine Pulsifer, noted artist and author, said, “Remember that you are needed. There is at least one important work to be done that will not be done unless you do it.” Helping your employees discover what that is for them can be the difference between engagement and turnover.

And don’t forget during these challenging times that the Career Center is a resource for both State of Arizona managers and employees.  We are only a staff of two but we stand ready to assist your work group with customized career and succession planning consulting to help you be successful in the new reality.  We also offer 1:1 coaching and counseling as well as custom workshops and assessments to help you and your staff discover your potential and manage your future.  Contact us at 602-542-2733 to learn more!
